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NUAN! FOR:  Deputy Director, Intelligence

The Various Estimates of North Vietnamese Logistic

Capabilities and Logistic Requivements to SBupport
Militexy Activities in Bouth Vietnam

1. CIA and DIA beve over the past several nomths deen usable €0 reach
sgreoment on the logistic requirenments for the Commnist main forces 4in
South Vietvam. At the current OB the CIA estimste has been sbout 6 tons
yar dpy and the DIA estimste has beem sbout 20 tons per dey. The differ-
snces in the tvo estimales have been comsistent over time and arise from
three basic comses:

8. BIA inclusion of a Class I (Food) reguirement for parters and
infiltrstors, and for PAVE forces; {¥ts reguirement is not carried in CIA

b+ DBIA iselusion of g Class IXII (POL) regquirement for PAVN forces
which is pot included in CIA estimates.

¢. A genaral attridution by DIA of a logistic requivement for
PAVE fovces which is roughly 9 times the requirement for Viet Cong farces
on & peund per mau per dsy bmsis. CIA has temded to give PAVN and Viet
Cong forces approximately the same requirements.

2. Dotk the CIA and DIA estimates have been dwmrfed Yy the current
MACY astimate of 8% tons per fsy as [resented in m recent briefing to
WMMtﬁnmaﬁuM) Mach of this estimate hag been

3+ BIA bas apparently been able to give e general accertance to the
MACY estimstes. Since we have not seen the input date Tor the MACV esti-
mate ve are nsither able to refute O mccert 1t. We cen, however, meke
some genersl chservations on the MACY estimates:
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A. Copabilities

The McNomars memorandum estimates, that even taking interdiction into
scooumt, the theoretical capacity of the land and sea {nfiltration routes
is 200 tops per day. The MACV estimate per roads and tralls through the
lactian Paphapdle is 105 tons per day on an average ennual basls. Ve
sstimate that the My Gls Pass has an interdicted capacity of 100 tons per
dzy. The pevly reported Mu Gia bypass and the improved infiliration routes
syound the IMZ probably give encugh additional capacify thet e flgure of
toms iz net ga.untly unacceptable. The ertension of motorable roeds
south to Route 165 and the comstruction of new roads {Rte 911) and trail
systens in southern Laos make it theoretically possible to distribute this
flow of meterials.

raments

The MACV estimate of current requirements 1s in the range of 75-85 tons.
This is oppevently Tor the 110 battalions now in Bouth Vietnam at present
levels of fighting. By extrapelstion more than 150 bettalions with 8 re-
qilrement of 100-110 tons a day at present levels of fighting could be sup-
ported by the infiltration system.

We are unsble to reconstruct the MACV estimate. The version aveilable
to us in same ceses sppears to be in error in its arithmetic calculntions.
The major departure of MACV from the CIA and DIA estimates appears o be

: nt for emmnition (Class V). For example the MACV briefing

peper indicates o daily expenditure of ammunition that exceeds by 10 times
41 estioates previously held by CTA and DIA. Although DTA is nov willing
$0 acespt the MACV figure we are unsble to Judge its accwracy. To the
exteut the expenditure of ammunition is overstoted on even grenter number
of batteliens could be supported.

We are also, vith the data availsble to us, ussble to rationalize the
conaiderably higher logistic requirement for PAVN forces os opposed to VT
forces.

In supmeyy we can live vith the cepabllity estimate. With armed recon-
saissance the cepsbility estimastes in the McHamara memorandum should de
refuced but not to the point where the requirement canmnot be satisfied.
Tats will be even more likely if reapbrt is mode to sea infiltration. Ve
are uneble to refute or accept the requirements estimate until we know
Bev it wes calculoted and the input factor used. We are attempting to
ebtain from BTA a detailed recapitulation of the MACV methedology and
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